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Introduction of the LODEC Group

The LODEC Groupis an international organization trading with Profiles, Tubes, Fittings,
Flanges, Bars, Plates, and Coils in Aluminium,Copper, Brass, Titanium and Steel. LODEC
operates offices in Germany, Singapore, Thailand and the United States. LODEC was
founded in 1988 and is part of the Louis Delius Group. From now on “LODEC?” refers to all

LODEC Group companies part of this Integrated Management System (IMS).
Organisational Structure:

Louis Delius GmbH & Co
KG
GERMANY

Management Functions:
- Finance & Controlling
- Quality Management

LODEC Metall-Handel
Niederlassung Bremen der
0. Wilms GmbH & Co. Kg
GERMANY

LODEC ASIA (Trading as

Nilo Asia) PTE LTD LODEC GERMANY GmbH
SINGAPORE

LODEC METAL TRADE
(Thailand) CO LTD
THAILAND

LODECUSALLC
UNITED STATES
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Purpose of the IMS and Scope

The IMS defines the unified standards, processes and responsibilities required to ensure
quality, compliance and continuous improvement across all companies of LODEC. It
applies to all employees and processes involved in sales, procurement, order processing
and customer service, meeting the requirements of ISO 9001:2015 and ISO 14001:2015

conducted at these facilities:

* | ODEC Metall-Handel Niederlassung Bremen der O. Wilms GmbH & CO KG,
Parkallee 32, 28209 Bremen, Germany

* LODEC Germany GmbH, Parkallee 32, 28209 Bremen, Germany

* LODEC ASIA PTE Ltd., 25 International Business Park, 02-13 German Centre,
609916, Singapore, Singapore

* LODEC Metal Trade (Thailand) Co., Ltd., 999/144 Moo 15 Bangsaothong
Samutprakarn 10570, Bangkok, Thailand

« | ODEC USALLC, 27 Elmwood Lane, Fair Haven, NJ 07704,
United States of America

Understanding our business environment is essential to our strategic direction, which is
why we analyze internal and external factors continuously, prioritizing the needs and
expectations of our customers and other relevant interested parties. In identifying these
parties and their key topics, LODECs utlizes the following framework:

——

Competition Shareholders J

Customers

Partners
Procurement

Order Processing

Customer Service

Government Employees

e 1
Public / Media

J
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Leadership, Vision, Mission & Policy Statements

The main focus of the LODEC leadership is Customer Orientation while protecting the
environment, adhering with applicable obligations and continually improving.

Vision

To be a leading global trading partner, known for our integrity, innovation, and
commitment providing tailored services that drive success for our partners worldwide.

We aim to shape the future of international trade with a focus on trust, sustainability and
excellence.

Mission

To provide reliable and efficient global trading solutions, leveraging our over 190-year
legacy of expertise to connect partners across the world. We are committed to deliver
exceptional services, ensuring seamless transactions, and build long-term
relationships.

LODECSs activities are evaluated on these primary objectives

Quality Objectives (ISO 9001:2015)

* Customer Orientation
* Customer Satisfaction
* Supplier Performance
*  Employee Satisfaction
* Continuous Improvement

Environmental Objectives (ISO 14001:2015)

*  Company CO2 Footprint Reduction
*  “Green” Supplier Database
* Circular Economy Customers

Roles and Responsibilities

LODEC defines and communicates theroles, responsibilities, and authorities at all levels
of the organization. This approach ensures accountability, compliance, and continuous
improvement in quality, environmental, and health & safety management. The Quality
Management Representative (QMR) is responsible for overseeing compliance with these
regulations within the IMS, ensuring clarity of responsibilities and proper implementation
across all relevant processes. For any guestions about roles and responsibilities, please
get in contact with us.
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Competence, Training and Management of Knowledge

The LODEC Group ensures that all employees possess the necessary skills through
structured onboarding, regular training, and clearly defined role descriptions. Knowledge is
systematically maintained and shared through our internal documentation systems,
standardized processes, internal guidelines, and continuous cross-location exchange. This
ensures consistent and reliable operations across all global offices.

Continuous Improvement

Continuous improvement is achieved through corrective actions, structured feedback
loops, process analysis, KPI tracking, and suggestions from employees and customers.
Improvements are documented, monitored and evaluated for effectiveness.

Planning of Changes

Changes to processes, systems or organizational structures are planned systematically,
evaluated for risks and impacts, approved by management and communicated to all
relevant stakeholders. Documentation is updated accordingly.

Performance Evaluation

LODEC regularly measures and analyzes key quality and environmental indicators to
assess the effectiveness of the Integrated Management System. Internal audits,
monitoring activities, and customer feedback provide essential insights into process
performance and identify areas for improvement. Results are reviewed during
Management Review to ensure informed decision-making and continuous
enhancement of overall system performance.

Non-conformities

Non-conformities are identified, documented, and evaluated to determine root causes
and prevent recurrence. Corrective actions are implemented promptly and tracked
through defined procedures to ensure effectiveness. All findings, including customer
claims and internal process deviations, contribute to continual improvement across
LODEC’s operations.

For any clarification, please contact gm@Iodec.group
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